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THANK YOU
Jen Elias provided input and feedback to this presentation 
prior to changing roles.
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THE GRAY BOOK 
SAYS,

 All trauma centers must have evidence-based clinical 
practice guidelines, protocols, or algorithms that are 
reviewed at least every three years.

 Clinical practice guidelines, protocols or algorithms 
may be developed or revised in response to new 
evidence or opportunities for improvement.

 Clinical practice guidelines provide an opportunity to 
standardize practice, which facilitates training, allows 
for auditing of practices, and tends to improve the 
quality of care. 



 Where are your PI issues?

 Geriatric patients

 Rib fracture patients

 DVT/PE events

 Patient Complaints?

 Pain management

 Length of stay

 Delays in treatment
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DIG A LITTLE DEEPER

 For example:  in your TQIP data you are under performing in your TBI patient 
cohorts:

 Age of patients

 Time to monitoring

 Time to anticoagulation

 Mortality



 Look for best practice/research 
articles on your area of concern

 Six years is too old

 Use the screening tools

 Size matters

 Variety is a good thing



Levels of 
Evidence

IS WHAT YOU 
FOUND WORTH 

IT?











Level One Evidence-

The BEST

Level V-IV Evidence-Not the 

Strongest





AVAILABLE ACS 
CLINICAL PRACTICE 
GUIDELINES

 Acute Pain Management in Trauma Patients

 Child Abuse, Elder Abuse and Intimate Partner 
Violence

 Geriatric Trauma Management

 Imaging Guidelines

 Management of Orthopaedic Trauma

 Management of Traumatic Brain Injury

 Massive Transfusion in Trauma

 Palliative Care

 Spine Injury (This is new and has come out in 
the last couple of months)

https://www.facs.org/quality-
programs/trauma/tqp/center-
programs/tqip/best-practice

https://www.facs.org/quality-programs/trauma/tqp/center-programs/tqip/best-practice


GERIATRIC 
GUIDELINE 
UPDATE

 Suggested resources:

 Resources for Optimal Care of the 
Injured Patient 2022 Standards

 Best Practices Guideline for Acute 
Pain Management in Trauma Patients

 Best Practices Guidelines for Trauma 
Center Recognition of Child Abuse, 
Elder Abuse, and Intimate Partner 
Violence

 Geriatric Trauma Management

 Imaging Guidelines

 Management of Orthopaedic Trauma

 Best Practices in the Management of 
Traumatic Brain Injury

 Palliative Care Best Practices 
Guidelines



I HAVE A STACK OF 
ARTICLES, NOW WHAT?

 Compare the best practice articles 
and/or literature to your current 
guidelines

 Are there areas where you have gaps 
or outdated information?

 Are the areas that are deficient 
potentially impacting your PI?

 Review with your TMD
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 ACS documents with gap analysis 
built in

 Best Practices Guidelines for Acute 
Pain Management in Trauma Patients

 Child Abuse, Elder Abuse, and 
Intimate Partner Violence*

 Best Practices for Palliative Care

 Best Practice Guidelines:  Spine 
Injury
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Yes

 Write up a draft

 Liaison review

 Operations review

 Formalize update
 Make sure to have PI indicators built 

in!

 Follow your facilities review process

 Update the date of review on the 
policy

No

 Write up a summary of the articles 
reviewed 

 Document why no changes are 
needed

 Have a folder for review information 
that you can pull out for site review if 
needed

 Update the date of review on the 
policy

 Check your references



Do you need new equipment or 
processes to support your 
guideline?  

Having these things in place prior to the roll 
out will help with compliance.

The impacted team members 
need education

Documentation of the education is a must.

Don’t forget your providers!

Monitor your built in PI metrics

Do you need to tweak your guideline?

Were there groups or individuals that were 
impacted that you missed?



Hit the target?

 Wonderful!  Please buy a lottery 
ticket

Missed the target?

 Do you need additional education?

 Do you need a different type of 
education?

 Are you monitoring the wrong 
metric?

 Are your providers not supporting 
the change?



Start small and 
hopefully with your 

passion

Get buy-in from 
your TMD

If it impacts any 
other service line or 

ancillary group 
involve them from 

the start

Get your team 
together-no slugs 

allowed

Use a project plan 
or your operations 
meeting minutes to 

keep people on 
track

Use your data to 
help with buy-in 
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