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Take the time

◦ Survey teams have 2 Weeks to survey your 
program

◦ Google Folders or shared drives matter! 
◦ Organization is key!



Think about 
what’s required
◦ And what shows your program off. 

◦ Remember, the survey team only sees part 
of your program. Take credit for what you 
do!!

◦ Consider organization
◦ Make it make sense – org charts and job 

descriptions into an admin folder
◦ Guidelines should all be in one folder
◦ Physician credentialing should be 

organized by specialty- have a 
spreadsheet for easy reference! 

◦ PI projects



Medical 
Record  
Review
◦ Organize them by 

reviewer 

◦ Title the folders so their 
easily identified- maybe 
even include category 
they’re in. 

◦ ORGANIZE those charts. 



Chart Organization

◦ Follow the patient experience. Start at the beginning! 

◦ Include all of your PI on the case – AND EVENT RESOLUTION! 

◦ Label all things similarly chart to chart. 
◦ Cxray versus Chest X-ray

◦ An EMS Run Sheet is an EMS Run Sheet 

◦ Include committee minutes

◦ Include applicable data

◦ MINIMIZE CLICKING IN AND OUT OF FOLDERS WHEN POSSIBLE



Consider 
the ACS 
formating



Freaking out? 
Need help? 
◦ Breathe.  

◦ PHONE A FRIEND!! 



The more organized you are… 
◦ The more put together and complete your program seems. 

◦ The more information I have at my fingertips prior to survey, the less questions I ask. 

◦ Be succinct and be purposeful- YOU GOT THIS! 

◦ Be clear in your application answers- YOU KNOW THIS!

◦ Be thoughtful in your organization of your online platform. 

◦ Consider a tip sheet to show us how you put things together, or a road map to your 
folders. 

◦ Make sure you've read through the scoring tool AND the rules! 



THANK YOU
For all that you do, EVERYDAY, for our trauma patients. 


